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52nd Annual Meeting  
February 12th, 2018, 5:00 PM 

WCAC Board Room, 484 Main Street, Suite 201 
 

Agenda 
 

I. Welcome and Introductions………..….…..Steve Joseph, Board Chair 
 

II. Roll Call …………….………..…..…..Jill C. Dagilis, Executive Director 
 

III. Finance Report…………………..………......Brian Westerlind, Treasurer  
a. Audit Presentation………….…..…….Bollus Lynch, Auditors 

i. Executive Session  
ii. Vote to approve 990, UFR and Financial Statements for 

filing* 
iii. Auditors excused following Board approval 

b. FY18 First Quarter Financial Report*  
c. CSBG Quarterly Report: 12/31/17* (ratify, Executive approved) 
d. 2018 Resolution & Depository* 

 
IV. Report of Nominating Committee.......Steve Joseph, Committee Chair 

a. Vote Board Membership/Terms & Slate of Officers* 
 

V. Adjourn Old Board*………………….…….…….….Steve Joseph, Chair 
 

VI. Roll Call/Convene New Board………. Jill Dagilis, Executive Director 
a. Conflict of Interest Disclosures 

 
VII.  Consent Agenda…...….……..…..Noreen Johnson Smith, Board Chair 

a. Approval of Board Minutes December 10,  2017 
b. Approval of Program Committee Minutes, December 19, 2017 
c. Approval of Executive Committee Minutes, January 29, 2018 
d. Approval of Audit/Finance Committee minutes,  February 6, 2018 

 
VIII. Head Start ……………………….……………….Kerry Brennan, COO, 

Rob Scherer, CFO, Jill Dagilis, Executive Director 
a. Change in Webster project cost and scope* 
b. Approval to request additional funds, Federal Office of Head Start* 
 

IX. Executive Director’s Report……....Jill C. Dagilis, Executive Director 
a.  Annual Report 
b. Across the Agency: Program Updates 

i. Strategic Plan……Charla Hixson, Chief Strategy Officer 
ii. Fundraising 
iii. Working Cities 

c. Annual Goals                                                    *Requires Board Vote 
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